
REGULAR SESSION -WEDNESDAY, JANUARY 6, 2021

STATE OF KANSAS )
) SS

CITY OF KANSAS CITY)

The Board of Public Utilities of Kansas City. Kansas (aka BPU, We, Us, Our) met
remotely in Regular Session on Wednesday, January 6. 2021 at 6:00 P.M. The following
Board Members were on the teleconference: Mr. Eidson, President; Robert L. Milan. Vice
President; Mary Gonzales, Secretary: Jeff Bryant. Rose Mulvany Henry and Thomas
Groneman.

Also on teleconference: William Johnson, General Manager: Angela Lawson. Deputy
Chief Counsel; Lori Austin, Chief Financial Officer/Chief Administrative Officer; Johnetta
Hinson, Executive Director Customer Service: Jeremy Ash. Executive Director Electric
Operations; Dong Quach, Executive Director Electric Production; Jerry Ohmes. Executive
Director Electric Supply; Jerry Sullivan, Chief Information Officer; David Mehlhaff. Chief
Communications Officer. Robert Kamp, IT Project Manager; Dennis Dumovich, Director of
Human Resources; Chris Stewart, Director Civil Engineering; Steve Green. Director Water
Distribution; and Steve Nirschl, Director Water Processing.

A tape of this meeting is on file at the Board of Public Utilities.

Mr. Eidson called the Board Meeting to order at 6:00 P.M. I-Ic welcomed all that were
listening or viewing the meeting. I-ic stated the COVID-19 pandemic had resulted in a State of
Emergency disaster declared by the Governor which made it necessary to conduct the meeting
using technology instead of in person. Those wishing to oiler comments during the Visitors
Comments section could click on the raised hand feature at the bottom of the application or
window or press Star 9 and be connected by phone. As always. the public could email or call
the BPU with any concerns. The Agenda could be found on the BPU website. If they were
using Zoom, it would appear on their screen. Mr. Eidson introduced himself and the other
Board Members along with the GM. and Legal Counsel.

Roll call was taken and all Board Members were present via teleconference.

Item #3 — Approval of Agenda

A motion was made to approve the Agenda by Mrs. Gonzales, seconded by Mr. Bryant
and unanimously carried.
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Item #4 — Approval of the Regular Session Minutes

A motion was made to approve the Minutes of the Regular Session of December 16.
2020 by Mr. Bryant, seconded by Mr. Groneman and unanimously carried.

Mr. Eidson turned the meeting over to Mr. Bill Johnson, General Manager.

ltcm #6 — Public Comments

Mr. Johnson asked Mr. Robert Kamp. IT Project Manager, if there were any visitors
wishing to speak.

Mr. Kamp said that no one had their hand raised via teleconference.

Item #7 — General Manager’s Reports

i. COVJD-19 Update: Mr. Johnson, gave an update on company COVID -19 matters. He
was continuing to monitor how the upcoming COVID vaccination process would go
and would keep the Board informed.

ii. Unified Government (UG Public Works Update: Mr. JeIY• Fisher, Director Public
Works—UG, Robert Anderson. Public Works Asset Manager—UG, Trent Foglesong.
Program Manager Water Pollution Control — UG, John Kelly. Director Facilities — UG
and Troy Shaw, County/City Engineer—UG delivered a PowerPoint presentation
highlighting capital maintenance and improvement projects for 2021 (see attached).

iii. November 2020 Financials: Ms. Lori Austin. Chief Financial Officer/Chief
Administrative Officer, presented the November 2020 Financials with a PowerPoint
presentation (see attached).

iv. [I’5’Co Regional Hazard Mitigation Plan Adoption: Mr. Jeremy Ash, Executive Director
Electric Operations, gave a summary of BPUTh role in the mitigation plan. Examples
would be; flood plains around the areas of Nearman Power plant; Nearman Water would
have some responsibilities also. A couple of times a year they went through tabletop
exercises with the UG to make sure our systems could withstand any hazards we might
face in the county.
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The board felt more time was needed to review the utility portions of the mitigation
plan.

Mr. Ash suggested the following pages for the Board to review for pertinent information
for the utility: pgs. 89, 122 (section 4.12). 255, 329, & 345.

Ms. Angela Lawson, Deputy Chief Counsel, wanted to note that the plan was on the 130
website. under Emergency Management.

v. Miscellaneous Comments: Mr. Johnson wished Mr. Milan a 1-lappy Birthday.

Item #7 — Board Comments

Mr. Eidson thanked the team &om the UG for the projects update and wished Mr.
Milan a Happy Birthday. He also asked Mr. Johnson if he had any update on how contract
negotiations were going.

Mr. Johnson said that documents were exchanged, there was a counter proposal and
that we were waiting on responses to comments made. 1-le would update the Board as soon as
he had more news.

Mr. Gronernan wished Mr. Milan a Happy Birthday.

Mr. Milan thanked everyone for Birthday wishes.

Mr. Bryant wished Mr. Milan a Happy Birthday. He also thanked Public Works for the
update.

Ms. Gonzales wished Mr. Milan a 1-lappy Birthday.

Ms. Mulvany Henry wished Mr. Milan a Happy Birthday and also thanked Public
Works for their presentation. She asked Mr. Johnson if he had an update on the Executive
Director Water Operations position.

Mr. Johnson said that 1-luman Resources was in the process of scheduling interviews
and that he would keep them updated.
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Item #9 — Adjourn

Motion was made to adjourn the meeting at 7:00 P.M. by Ms. Mulvany Henry
seconded by Mr. Milan. and carried unanimously.

ATTEST: APP OVED:
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Secretary
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President 7/
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2020 Billed kWh (YTD Jan – Nov)

Lower usage in 2020 compared to 2019 due to COVID-19 shutdown of businesses.
Weather impact for the winter months within Residential and Small Commercial

Residential –down 1.4%           Commercial – down 6.25%            Industrial – down 9.7% 

(CY) 2020 (PY) 2019

Electric YTD YTD

Residential 530,910,662 538,401,627

Commercial 834,283,555 890,026,704
Industrial 472,723,957 523,350,509

1,837,918,174 1,951,778,840 -5.8%
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2020 Billed CCF’s (YTD Jan – Nov)

Slightly lower usage compared to 2019 due to business shutdowns as a result of COVID-19

Residential – Up 5%         Commercial – Down 4.75%        Industrial  - Down 4.5%

(CY) 2020 (PY) 2019

Water YTD YTD

Residential 3,309,571 3,143,541

Commercial 2,348,149 2,465,986
Industrial 1,725,974 1,807,504

7,383,694 7,417,031 -0.4%
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Revenues – November 2020

Financial Results

**Dollars in millions

(CY) 2020 (PY) 2019 Budget 2020 (CY) 2020

November November November November

Electric 17.305$              18.842$              22.620$       17.305$       
Water 3.915                  4.030                 4.295          3.915           

Combined 21.220$              22.872$              -7.2% 26.915$       21.220$        -21.2%

Actual Compared to 2020 Budget
Electric down 23%
Water up 9%
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Revenues – 2020 YTD

Variance – YTD comparing Budget to Actual for 2020

Electric: Down 4.5%
Residential    ($3.4M)
Commercial   ($5.9M)
Industrial       ($2.6M)

Water: Down  1.2%
Residential        ($103K)
Commercial      ($969K)
Industrial            $633K

**Dollars in millions

(CY) 2020 (PY) 2019 Budget 2020 (CY) 2020

YTD YTD YTD YTD

Electric 254.418$            257.332$            266.313$      254.418$     

Water 48.436               47.492                49.034        48.436         

Combined 302.854$           304.824$           -0.6% 315.347$     302.854$     -4.0%

Recognized $5.5 deferred revenue YTD  from the 2019 ERC

Res idential 
35%

Commercial
38%

Industrial 
19%

Schools
3%

Wholesale
5%

Other
0%
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Operating Expenses – November 2020

**Dollars in millions

(CY) 2020 (PY) 2019 Budget 2020 (CY) 2020

November November November November
Electric 18.737$              14.792$              17.395$       18.737$        

Water 2.969                  2.944                 3.255          2.969           
Combined 21.706$              17.736$               22.4% 20.650$      21.706$        5.1%

Electric – down 7%
Production                - 13% up
Purchased Power     - 63% up
Fuel                             - 60% down
T&D - 12% down
G &A                           - 34% down

Variance – Comparing Budget to Actual for 2020

Water – down 9%
Production                 - 11% down
T&D - 5% down 
G &A                           - 35% down
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Operating Expenses – 2020 YTD  
(Total)

**Dollars in millions

(CY) 2020 (PY) 2019 Budget 2020 (CY) 2020

YTD YTD YTD YTD

Electric 182.919$             185.885$            200.258$    182.919$      

Water 31.560                33.979                34.862         31.560         

Combined 214.479$            219.864$            -2.4% 235.120$     214.479$      -8.8%

Actual Compared to 2020 Budget
• Electric down 8%
• Water down  9.5%

Production
21%

Purchase Power
28%

Fuel
14%

Transmission & 
Distribution

22%

Customer 
Account 
Expense

3%

General & 
Administrative

12%
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Operating Expenses – 2020 YTD less Depreciation

Electric:
Purchased Power    ($ 1.5M)
Fuel ($ 3.7K)
Production                ($ 4.3M)
T&D                            ($ 3.8M)
G&A ($ 5.1M)

Water:
Production    ($943K)
T&D                ($1.4M)
G&A                ($1.1M)

**Dollars in millions

Variance – YTD comparing Budget to Actual 2020

(CY) 2020 (PY) 2019 Budget 2020 (CY) 2020

YTD YTD YTD YTD

Electric 156.130$             160.210$             174.500$     156.130$      

Water 24.313                26.829                27.731          24.313          

Combined 180.443$            187.039$            -3.5% 202.231$      180.443$     -10.8%
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Change in Net Position – November 2020

**Dollars in millions

(CY) 2020 (PY) 2019 Budget 2020 (CY) 2020

November November November November

Electric (4.611)$               (0.060)$              0.905$        (4.611)$         

Water 0.333                  0.476                 0.422          0.333           

Combined (4.278)$              0.416$                1.327$         (4.278)$       



Financial Results

10

Change in Net Position – 2020 YTD

**Dollars in millions

(CY) 2020 (PY) 2019 Budget 2020 (CY) 2020

YTD YTD YTD YTD

Electric 23.624$              22.105$              16.692$        23.624$       

Water 9.117                   5.429                 6.235           9.117            

Combined 32.741$              27.534$              22.927$       32.741$        
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Cash Position

**Dollars in millions

(CY) 2020 (PY) 2019 2020

November November October

Combined (E&W) 52.98$               51.63$                51.67$     
Days Cash-on-Hand 89 87 88
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Balance Sheet:  Notables

**Dollars in millions

(CY) 2020 (PY) 2019

November November

Fuel Inventory 8.133$                5.527$               

Bond Dollars 2016C (Elec T&D) 1.542$                22.333$              
Bond Dollars 2020A (Elec) 10.000$              -$                  
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Capital Spending

**Dollars in millions Major projects in 2020:
Rosedale Project - $13.5M
N1 Bottom Ash Handling System- $4.4M
Leavenworth Road-Phase 2 - $2.5M
Water Leak, Valve, System Imp. - $1.8M
UG/CMIP Water Distribution - $2.5M

(CY) 2020 (PY) 2019 2020 Budget

YTD YTD

Electric $               33.67 $               35.96 $         41.27 

Water 7.31 5.13 12.73 

Common 2.16 0.34 4.60 

Total YTD Capital $               43.14 $               41.42 $        58.60 Remaining 26%
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Debt Coverage

Financial Guideline Target 1.6 to 2.1 times with PILOT

(CY) 2020 (PY) 2019

November November

Electric 2.11 2.09

Water 2.02 1.87

Combined 2.09 2.08

(CY) 2020 (PY) 2019

November November

Electric 1.51 1.48

Water 1.57 1.43

Combined 1.52 1.50

Debt Coverage w/o PILOT


