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2024 Billed kWh (YTD November) 

Residential – Down 7%     Commercial – Down 3%    Industrial – Up 6% 

Residential and Commercial customer classes are 
below 2023 levels while Industrial customer class is 
slightly above last years level.

(CY) 2024 (PY) 2023
Electric YTD YTD

Residential 513,278,918 552,625,944
Commercial 902,269,566 927,040,664
Industrial 468,583,147 444,013,856

1,884,131,631 1,923,680,464 -2.1%
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2024 Billed CCF’s (YTD November) 

Residential – Down 1%         Commercial – Up <1%        Industrial – Down 3%

(CY) 2024 (PY) 2023
Water YTD YTD

Residential 3,241,859 3,271,647
Commercial 2,597,357 2,579,105
Industrial 1,652,554 1,696,084

7,491,770 7,546,836 -0.7%
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Revenues – November 2024 

(CY) 2024 (PY) 2023 Budget 2024 (CY) 2024
November November November November

Electric 24.281$              17.894$              24.172$       24.281$       
Water 5.426                 4.295                 4.900          5.426           

Combined 29.707$              22.189$              33.9% 29.072$       29.707$       2.2%

Actual Compared to 2024 Budget
Electric – Up <1%
Water – Up 11%

**Dollars in millions
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Revenues – 2024 YTD 

Variance – YTD comparing Budget to Actual for 2024 

Electric:        Up 4% 
   Residential     (˚  77K) 
   Commercial    ˚ 8.2M 
   Industrial       (˚ 2.9M) 
   Schools           ˚  602K 
   Wholesale       (˚ 2.5M) 

Water:           Up 2% 
Residential         ˚161K 
Commercial       ˚ 1.3M 
Industrial           (˚ 93K) 
Wholesale     (˚6K) 

**Dollars in millions

Residential 
35%

Commercial
40%

Industrial 
17%

Schools
4%

Whol esale
4%

Other
0%(CY) 2024 (PY) 2023 Budget 2024 (CY) 2024

YTD YTD YTD YTD

Electric 299.870$            295.258$            289.432$     299.870$     
Water 53.942                51.324                53.081         53.942         

Combined 353.812$            346.582$            2.1% 342.513$     353.812$      3.3%

Recognized 6 months of 6 of the 2023 ERC Over Recovery of the ERC - $4,087,528 
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Operating Expenses – November 2024 

(CY) 2024 (PY) 2023 Budget 2024 (CY) 2024
November November November November

Electric 17.900$              18.614$               17.968$       17.900$       

Water 2.999                  3.805                 3.449          2.999           
Combined 20.899$              22.419$              -6.8% 21.417$        20.899$       -2.4%

**Dollars in millions

Actual Compared to 2024 Budget
Electric – Down <1%
Water – Down 13%



Financial Results 

7

Operating Expenses – 2024 YTD 

**Dollars in millions

Actual Compared to 2024 Budget
• Electric – Down 3%
• Water - Down 10%
• Combined – Down 4%

Production
19%

Purchase Power
28%

Fuel
14%

Transmission & 
Distribution

21%

Customer 
Account Expense

3%

General & 
Administrative

15%

(CY) 2024 (PY) 2023 Budget 2024 (CY) 2024
YTD YTD YTD YTD

Electric 208.943$            225.552$            214.549$     208.943$     
Water 35.810                35.688               39.721          35.810         

Combined 244.753$            261.240$            -6.3% 254.270$     244.753$     -3.7%
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Operating Expenses – 2024 YTD less Depreciation 

Electric: 

   Purchased Power       ˚  8.1M 
   Fuel                 (˚ 6.6M) 
   Production                 (˚  1.9M) 
   T&D                            (˚  2.8M) 
   G&A                 (˚  3.2M)
  

Water: 
Production    (˚ 851K) 
T&D                (˚2.2M) 
G&A               (˚ 869K) 

**Dollars in millions

Variance – YTD comparing Budget to Actual 2024 

(CY) 2024 (PY) 2023 Budget 2024 (CY) 2024
YTD YTD YTD YTD

Electric 175.812$             193.136$             182.581$      175.812$      

Water 28.089               27.996                32.124         28.089         
Combined 203.901$            221.132$             -7.8% 214.705$     203.901$      -5.0%



Financial Results 

9

Change in Net Position – November 2024 

**Dollars in millions

(CY) 2024 (PY) 2023 Budget 2024 (CY) 2024
November November November November

Electric 2.525$               (4.300)$              2.513$         2.525$         

Water 1.945                  0.008                 0.952          1.945           
Combined 4.470$               (4.292)$              3.465$        4.470$        
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Change in Net Position – 2024 YTD 

**Dollars in millions

(CY) 2024 (PY) 2023 Budget 2024 (CY) 2024
YTD YTD YTD YTD

Electric 47.843$             24.994$              31.415$        47.843$       

Water 14.447                10.069                7.448          14.447         
Combined 62.290$              35.063$              38.863$       62.290$       
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1 2 3 4 5 6 7 8 9 10 11 12

2022 1,557,065 1,676,142 1,621,505 1,563,536 1,570,306 1,519,924 1,718,139 1,863,508 2,094,672 2,058,573 1,844,607 1,708,533

2023 1,862,967 1,938,839 1,671,891 1,757,358 1,659,923 1,702,047 1,988,948 1,770,620 2,099,336 2,101,461 1,591,285 1,714,211

2024 1,830,117 1,685,265 1,740,105 1,672,991 1,661,003 1,681,827 1,899,404 2,078,098 2,255,683 2,055,689 1,948,140
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1 2 3 4 5 6 7 8 9 10 11 12 Nov YTD

2022 (1,096,710) 1,326,859 1,346,640 (4,836,470) 3,734,705 (74,501) (2,742,591) 4,529,880 (5,927,022) 5,573,288 (804,923) (1,574,741) 1,029,154

2023 (6,472,381) 638,504 5,405,785 (2,409,148) (1,113,193) (2,228,268) 6,063,811 9,501,646 6,228,358 7,167,736 (7,749,408) (100,816) 15,033,444

2024 (4,156,502) (3,527,776) 2,330,482 (1,117,461) (7,193,814) 1,689,997 5,692,241 10,261,589 11,833,744 7,932,460 (7,163,172) 16,581,788
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Cash Position 

**Dollars in millions

1 Day = Approximately $600K-$625K
(Based on 12 month rolling average of expenses)

(CY) 2024 (PY) 2023 2024
November November October

Combined (E&W) 73.02$                58.56$               81.76$                

Days Cash-on-Hand 123 96 136

(CY) 2024 (PY) 2023

November November

Fuel Inventory 11.168$               11.656$               

Balance Sheet: Notables 
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Capital Spending 

**Dollars in millions

Major projects in 2024:
Annual OH & UG Construction - $3.8M
Annual Meter Program - $918K 
Distribution Pole Inspection - $2.5M
OH & UG Transformers - $2.6M
98th St OH Feeder Relocation - $823K
Water Distribution - $5.5M
Water Production - $616K
Water Services - $625K

(CY) 2024 (PY) 2023 2024 Budget
YTD YTD  

Electric 22.40$               23.29$                35.64$        
Water 12.20                  13.21                   26.32           

Common 4.06                   3.48                   5.13             

Total YTD Capital 38.65$               39.98$                67.09$         Remaining 42%
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Debt Coverage 

Financial Guideline Target 
1.6 times without PILOT

Financial Guideline Target 
2.0 times with PILOT 

(CY) 2024 (PY) 2023
November November

Electric 3.03 3.00
Water 3.00 2.29

Combined 3.15 3.08

(CY) 2024 (PY) 2023
November November

Electric 2.31 2.27
Water 2.39 1.81

Combined 2.42 2.35

Debt Coverage with PILOT

Debt Coverage w/o PILOT




