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a. Approval of the Minutes of
the Work Session of
October 1, 2025



WORK SESSION MINUTES - WEDNESDAY, OCTOBER 1, 2025

STATE OF KANSAS )
) SS
CITY OF KANSAS CITY )

The Board of Public Utilities of Kansas City, Kansas (aka BPU, We, Us, Our) met in
Work Session on Wednesday, October 1, 2025 at 5:00 PM. The following Board Members
were present: Thomas Groneman, President; Rose Mulvany Henry, Vice President; Brett
Parker, Secretary; Stevie A. Wakes Sr., David Haley, and Mary Gonzales.

Also present: Jeremy Ash, General Manager; Angela Lawson, Acting Chief Counsel;
Leigh Mulholland, Chief Compliance Officer; Abbey Frye, Chief Administrative Officer;
Andrew Ferris, Chief Financial Officer; Jerry Sullivan, Chief Information Officer; Jerin
Purtee, Interim Chief Operating Officer; Don Stahl, Executive Director Electric Production;
Steve Green, Executive Director Water Operations; Dennis Dumovich, Director of Human
Resources; and Rob Kamp, IT Project Manager.

A video of this meeting is on file at the Board of Public Utilities and can be found on
the BPU website, www.bpu.com.

Mr. Groneman called the meeting to order at 5:00 PM.
Roll call was taken and all Board members were present.

Item #3 —Approval of Agenda

A motion was made to approve the Agenda, by Mr. Haley, seconded by Mr. Parker,
and unanimously carried.

Item #4 — Board Update/GM Update

Mr. Ash said BPU had collaborated with public works and the fire department
regarding safety and had an upcoming emergency response exercise planned for fire
personnel to get familiar with the Nearman Water Treatment Plant.

Item #5 —2026 Strategic Plan Roll-Out

Mr. Ash spoke about working with leadership staff to create a strategic plan that
would better align the mission and core values of BPU. Items reviewed included;
implementing the [Care initiative, the BPU mission statement, and the three pillars of the
strategic focus. Ms. Abbey Frye, Chief Administrative Officer, spoke about the first pillar
and its focus on safety, development, and accountability for BPU employees, along with
building trust and acting with integrity. Mr. Andrew Ferris, Chief Financial Officer, spoke
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STATE OF(KANSAS )
) SS
CITY OF KANSAS CITY )

about pillar two and the goal of being disciplined and transparent in managing ratepayer
dollars, budgeting responsibly, and prepare for long-term sustainability. Mr. Jerin Purtee,
Interim Chief Operating Officer, said their approach would be to prioritize safety, modernize
the grid and infrastructure, and stay ahead of the compliance curve to minimize risk to the
utility and community as part of pillar three. (See attached PowerPoint.)

Item #6 — Emplovee Engagement Survey Results

Mr. Dennis Dumovich, Director Human Resources, reviewed the results of the
Employee Engagement Survey and said the survey goal was to determine where BPU was
with regards to BPU culture and to identify areas of improvement. The survey was completed
by a third party and included their recommendations to BPU.

Item #7 — Adjourn

A motion was made to adjourn the Work Session at 5:47 PM, by Mr. Wakes,
seconded by Mr. Parker, and unanimously carried.

ATTEST: APPROVED:

Secretary President
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b. Approval of the Minutes of
the Regular Session of

October 1, 2025



REGULAR SESSION -WEDNESDAY, OCTOBER 1, 2025

STATE OF KANSAS )
) SS
CITY OF KANSAS CITY)

The Board of Public Utilities of Kansas City, Kansas (aka BPU, We, Us, Our) met in
Regular Session on Wednesday, October 1, 2025 at 6:00 PM. The following Board Members
were present: Thomas Groneman, President; Rose Mulvany Henry, Vice President; Brett
Parker, Secretary; Mary Gonzales, Stevie A. Wakes Sr., and David Haley.

Also present: Jeremy Ash, General Manager; Angela Lawson, Acting Chief Counsel;
Andrew Ferris, Chief Financial Officer; Abbey Frye, Chief Administrative Officer; Leigh
Mulholland, Chief Compliance Officer; Jerry Sullivan, Chief Information Officer; Jerin
Purtee, Interim Chief Operations Officer; Darrin McNew, Executive Director Electric
Operations; Steve Green, Executive Director Water Operations; Steve Nirschl, Director Water
Processing; Don Stahl, Executive Director Electric Production; Gabriela Freeman, Director
Customer Care; Dennis Dumovich, Director of Human Resources; Jeff Wry, Safety/Security
Manager; Karrie Glover, Customer Care Advisor; Nick Moreno, Stakeholder Engagement
Manager; Durward Johnson, Senior Civil Engineer; Steven Hargis; Supervisor Water
Operations; Louis Mickles, Supervisor of Water Distribution Meters; and Robert Kamp, IT
Project Manager.

A video of this meeting is on file at the Board of Public Utilities and can be found on
the BPU website, www.bpu.com.

Mr. Groneman called the Board meeting to order at 6:00 PM. He welcomed all that
were listening to or viewing the meeting. He informed all that the meeting was being recorded
including video and audio. During the public comments section, community members who
wished to speak to the Board would be asked to provide their name and address. Members of
the public who wished to speak to the Board using Zoom needed to use the raise hand feature
at the bottom of the application or window to signal that they wish to address the board during
the public comment section. Members of the public connected by phone only, needed to press
*9 to indicate they wished to address the Board in the public comment sections. Those
attending in person should sign up on the sheet located near the entry. Public comments would
be limited to five minutes and should be addressed to the Board. No confidential information
should be shared, including, account information. Staff would not provide individual account
information during an open meeting. As always, the public could also email or call the BPU
with any concerns. He informed all participants to act respectfully to each other; personal
attacks or accusations would not be tolerated. All concerns would be directed to the Board
only, they would then determine staff involvement. If side discussion was necessary, it was to
be conducted outside of the Board room to avoid interfering with presenters or other attendees.
If any rules were breached during this meeting, the attendee was subject to removal.
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Mr. Groneman introduced himself and the other Board members along with the General
Manager, and Legal Counsel.
Roll call was taken and all Board members were present.

Item #3 — Approval of Agenda

A motion was made to approve the Agenda of October 1, 2025, by Mr. Wakes,
seconded by Mr. Haley, and unanimously carried.

Item #4— Consent Agenda

A motion was made to approve the Consent Agenda of October 1, 2025, by Mr.
Wakes, seconded by Mr. Parker, and unanimously carried.

Consent Items:
a. Approval of the Minutes of the Regular Session of September 3, 2025

b. Approval of the Minutes of the Work Session of September 23, 2025
c. Approval of the Preliminary August 2025 Financials

Ttem #5— General Manager / Team Reports

a) Customer Care: Ms. Gabriela Freeman, Director Customer Care, reviewed with the
Board various data points and metrics; training initiatives, and process changes made
to improve customer experiences. She spoke about the new translation service that
would allow all customers the ability to call in and be helped, and spoke about the
rollout of a new interactive voice response (IVR) system. (See attached PowerPoint.)

She introduced Ms. Karrie Glover, Customer Care Advisor, to the Board and said Ms.
Glover had been instrumental in building bridges with local agencies and gathering
information to guide customers more effectively.

Ms. Freeman responded to questions and comments from the Board.

b) United Way Update: Mr. Todd Jordan, Vice President, Community Impact and
Executive Director 211, reviewed the partnership between United Way and BPU and
explained details of the utility assistance and hardship assistance programs, shared
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partner agencies, and spoke about the impact these funds have on Wyandotte County
residents. (See attached PowerPoint.)

Item #6— Public Comments

Ms. Anna Barber, 1917 N. 14" Street, inquired about the potential data center near
131 and Parallel, and its impact to Wyandotte County residents.

Mr. Ty Gorman, 2843 Parkwood Blvd., spoke about the United Way presentation and
the needs of many Wyandotte County residents, and expressed his thoughts on energy
efficiency options.

Ms. Jae Easley, Wyandotte County, shared her views regarding contact with Customer
Care, and inquired about a claim she submitted and how to provide additional documentation
to BPU for that.

Ms. Louise Lynch, Kansas City, KS, expressed appreciation for improvements made to
Customer Care.

Ms. Fannie Hill, Wyandotte County, spoke about senior citizens being able to connect
with Customer Care and said she liked having the option to make an in-person appointment.

She also inquired about United Way funds.

Ms. Madella Henderson, 2901 N. 69" St., spoke about concerns regarding flood
damage and her insurance and inquired about the Unified Government stormwater fee.

Item #9— Miscellaneous Comments

Mr. Ash thanked the team that assisted with creating the strategic plan and reviewed
items from the September Community Impact Report. Highlights included, the water
department completing their fire hydrant inspections prior to October 1%, a shout out to
Nearman Power for their hard work, and a thank you to the executive team for volunteering to
serve dinner at the Police Athletic L.eague (PAL). He thanked Mr. Darrin McNew, Executive
Director Electric Operations, for presenting at a Kansas Municipal Utilities (KMU) event that
was held at the BPU Administrative Office and said KMU reported it was one of the best
attended events they had hosted.
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Item #10— Board Comments

Ms. Mulvany Henry did not have any comments.

Ms. Gonzales thanked United Way for their presentation and thanked Ms. Freeman for
providing a resolution to her customer inquiries.

Mr. Parker expressed appreciation for the presentations and to the community for their
comments. He acknowledged Mr. Ash and the leadership team for building connections and
being proactive in order to meet community needs.

Mr. Wakes also expressed appreciation for the presentatioﬂs and said that the Board
had been proactive in striving to maintain a safe environment for the community and would
continue to advocate for that. He thanked Mr. Ty Gorman for his advocacy and feedback.

Mr. Haley echoed the others appreciation for the presentations in both Work and
Regular Session meetings. He spoke about the importance of having an advocate on the Board
and reviewed items he supported from a prior meeting, which included; audio and visual
meetings to allow remote engagement, the cold weather rule, lobby operations, and review of
various policies.

Mr. Groneman thanked the Customer Care team for their presentation and their efforts
to continue improving. He also thanked the community members who voiced their thoughts.

Item 11 — Adjourn

At 7:15 PM a motion to adjourn was made by Mr. Haley, seconded by Mr. Wakes, and
unanimously carried.

ATTEST: APPROVED:

Secretary President
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c. Approval of the Minutes of
the Work Session of

October 14, 2025



WORK SESSION MINUTES - TUESDAY, OCTOBER 14, 2025

STATE OF KANSAS )
) SS
CITY OF KANSAS CITY )

The Board of Public Utilities of Kansas City, Kansas (aka BPU, We, Us, Our) met in
Work Session on Tuesday, October 14, 2025 at 5:00 PM. The following Board Members
were present: Thomas Groneman, President; Rose Mulvany Henry, Vice President; Brett
Parker, Secretary; Stevie A. Wakes Sr., Mary Gonzales, and David Haley.

Also present: Jeremy Ash, General Manager; Angela Lawson, Acting Chief Counsel;
Abbey Frye, Chief Administrative Officer; Andrew Ferris, Chief Financial Officer; Jerry
Sullivan, Chief Information Officer; Jerin Purtee, Interim Chief Operating Officer; Don
Stahl, Executive Director Electric Production; Steve Green, Executive Director Water
Operations; Darrin McNew, Executive Director Electric Operations; Randy Otting, Director
Accounting; Dennis Dumovich, Director of Human Resources; Ashley Culp, HR Manager;
Jody Franchett, Director Administrative Services; Gerald Blevins, Manager of Facilities; and
Rob Kamp, IT Project Manager.

A video of this meeting is on file at the Board of Public Utilities and can be found on
the BPU website, www.bpu.com.

Mr. Groneman called the meeting to order at 5:00 PM.

Roll call was taken and all Board members were present except Mr. Haley, who
arrived at 5:06 PM.

Item #3 —Approval of Agenda

A motion was made to approve the Agenda, by Ms. Gonzales, seconded by Mr.
Parker, and unanimously carried.

Item #4 — Board Update/GM Update

Mr. Wakes spoke about attending the Fairfax Industrial Association (FIA) festival.

Mr. Parker said he attended the Future Forward conference in Topeka. He said Mr.
Nick Moreno, Stakeholder Engagement Manager, was a speaker at the event and had
received multiple compliments on how well he represented BPU.

Mr. Groneman reviewed the details of the upcoming Lineman’s Rodeo.

Mr. Ash spoke about an Economic Development meeting he attended at the Unified
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Government (UG), spoke about the new interactive voice response (IVR) system going live,
and gave an update regarding Customer Care agents.

Item #5 —2026 Budget Prep- Staffing Plan, Revenue, CIP

Mr. Randy Otting, Director of Accounting, presented the 2026 Revenue Forecast to
the Board. He included in his explanation the components that make up the utility bill, how
they projected the 2026 load forecast, and showed historical usage and revenue amounts for
comparison. (See attached PowerPoint.)

Mr. Ash spoke about the key objectives the leadership team wanted to achieve
throughout the budget process which included, improvements to Customer Care, operational
efficiencies, system reliability, and reducing operating costs.

Mr. Jerin Purtee, Interim Chief Operating Officer, Mr. Don Stahl, Executive Director
Electric Production, Mr. Andrew Ferris, Chief Financial Officer, Mr. Darrin McNew,
Executive Director Electric Operations, Ms. Jody Franchett, Director Administrative
Services, Mr. Gerald Blevins, Manager of Facilities, Mr. Jerry Sullivan, Chief Information
Officer, Mr. Steve Green, Executive Director Water Operations, presented their departments
2026 Capital Improvement Plans and budget to the Board. (See attached PowerPoint.)

All presenters responded to questions and comments from the Board.

Ms. Abbey Frye, responded to a question from the Board regarding the rollout of the
new IVR system and gave an overview of the new features it offered.

Ms. Ashley Culp, HR Manager, presented the 2026 Staffing Authorization and
Statistics to the Board. (See attached PowerPoint.)

Ms. Culp and Mr. Ash responded to questions and comments from the Board.

The Board discussed potential options that could help alleviate long wait times and
allow for a better customer experience.

Ms. Frye believed with the release of new CSR’s and the implementation of the new
IVR, customers would experience relief with hold times and the overall experience.
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WORK SESSION MINUTES - TUESDAY, OCTOBER 14, 2025
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Item #6 — Adjourn

A motion was made to adjourn the Work Session at 7:20 PM, by Ms. Gonzales,
seconded by Mr. Parker. The motion carried, with the exception of Ms. Mulvany Henry, who
left the meeting at 6:56 PM, and Mr. Haley, who left the meeting at 7:04 PM.

ATTEST: APPROVED:

Secretary President
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d. Approval of Preliminary
September 2025 Financials
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General Manager/Team Reports
Agenda Item #V













































