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WORK SESSION MINUTES - WEDNESDAY, JANUARY 21, 2026

STATE OF KANSAS )
) SS
CITY OF KANSAS CITY )

The Board of Public Utilities of Kansas City, Kansas (aka BPU, We, Us, Our) met in
Work Session on Wednesday, January 21, 2026 at 5:00 PM. The following Board Members
were present: Rose Mulvany Henry, Vice President; Brett Parker, Secretary; Gary Bradley-
Lopez, Chase Cook, Stevie A. Wakes Sr., and David Haley.

Also present: Jeremy Ash, General Manager; Angela Lawson, Acting Chief Counsel;
Leigh Mulholland, Chief Compliance Officer; Andrew Ferris, Chief Financial Officer; Jerry
Sullivan, Chief Information Officer; Jerin Purtee, Chief Operating Officer; Steve Green,
Executive Director Water Operations; Darrin McNew, Executive Director Electric
Operations; David Wilson, Director Electric Distribution- Engineering; Phillip Brown,
Director Civil Engineering; and Rob Kamp, IT Project Manager.

A video of this meeting is on file at the Board of Public Utilities and can be found on
the BPU website, www.bpu.com.

Ms. Mulvany Henry called the meeting to order at 5:00 PM.

Roll call was taken and all Board members were present except Mr. Haley, who
arrived at 5:01 PM, and Mr. Cook, who arrived at 5:22 PM.

Item #3 —Approval of Agenda

A motion was made to approve the agenda, by Mr. Parker, seconded by Mr. Wakes,
and unanimously carried.

Jtem #4 — Board Update/GM Update

There were no updates.

Item #5 —Current Energy Group Information

The Board discussed how they wished to proceed with documenting the report
prepared by the Current Energy Group as it related to the Integrated Resource Plan (IRP).

A motion was made to formally acknowledge receipt of the study by Mr. Parker, seconded
by Mr. Bradley-Lopez, and unanimously carried. (See attached Report.)
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Item #6 — Infill Housing Group Information

Mr. Ash explained the purpose of the Infill Housing Policy and shared historical data
from the previous year.

Mr. Ash, Mr. David Wilson, Director Electric Distribution- Engineering, and Mr.
Phillip Brown, Director Civil Engineering, responded to questions and comments from the
Board.

Item #7 — Adjourn

A motion was made to adjourn the Work Session at 5:55 PM, by Mr. Bradley-Lopez,
seconded by Mr. Cook, and unanimously carried.

ATTEST: APPROVED:

Secretary President
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3. Clean Replacement Portfolio

This analysis investigates the lowest cost options for clean replacement portfolio resources that
can provide equivalent energy generation and capacity as Nearman, while reducing emissions
and risks associated with an aging coal plant. To identify a replacement portfolio, the analysis
employs a custom optimization model that selects the lowest-cost combination of resources to
meet the same hourly load as Nearman.

The model's decision variables reflect investment decisions for wind, solar, and storage
(including both short- and long-duration options), as well as dispatch decisions to maximize the
value of the energy generated. Renewable resources and energy storage operations are subject
to technical constraints (e.g., hourly renewable generation profiles, storage dispatch constraints,
capacity accreditation, etc.). Additional assumptions and constraints include:

All values are presented in 2030 nominal terms, reflecting the earliest practical year for full
replacement of Nearman with a non-emitting resource mix.

s Nearman generation uses the average hourly load profile for the years 2020 through 2024,

Available clean replacement resources are utility-scale wind and solar, short (4-hour) and
long-duration (100-hour) storage, as well as energy efficiency and demand response.

= Energy efficiency and demand response are selectable by the model, based on their costs
and capacity contributions, up to maximum levels of approximately 11,841 MWh for energy
efficiency* and 10 MW of demand response.“54¢

= Storage resources are allowed to operate flexibly in response to hourly market conditions
and the availability of renewable energy, subject to charge/discharge constraints.

Limited market interactions on an as-needed hourly basis.?”

Additional modeling assumptions are provided in Appendix A.

3.1 Replacement Portfolio Resources

The least-cost portfolio selected through the optimization modeling approach achieves full
replacement of Nearman’s annual generation and firm capacity contribution with a mix of wind,
solar, battery storage, and demand-side resources. Table 7 summarizes the nameplate capacity
and expected generation for each resource type. The optimal solution includes 222 MW of wind
and 118 MW of solar, supported by 107 MW of energy storage (including both short- and long-
duration). Demand-side resources—energy efficiency resulting in annual savings of 11,815
MWh, and 10 MW of demand response—provide both cost-effective peak reduction and year-
round load reductions.

44 This representative value corresponds to a 0.5% energy savings using 2024 retail sales levels of 2,368,178
MWh.

4510 MW is equal to a peak load savings of 2% from 2024 peak load levels of 485 MW. Demand response is
modeled with a maximum capacity factor of 5% on an annual basis.

46 Retail sales and peak load values are sourced from Kansas City BPU, (2025, April 21), Page 95

47 On an annual basis the clean portfolio provides equivalent energy as the coal unit (i.e. it results in no net
imports/exports).
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Achieving these reductions requires a balanced approach that considers program cost-
effectiveness (kWh and kW reduced per program dollar) alongside customer uptake. While
technical and economic potential studies can provide detailed estimates, we do not recommend
commissioning a new market potential study at this time. Comparable studies from nearby
utilities, such as Evergy and Ameren Missouri, offer sufficient benchmarks to guide program
design without incurring additional cost.

One structural challenge is the current Payment-in-Lieu-of-Taxes (PILOT) fee, which creates a
disincentive for DSM. Because the PILOT is tied to energy sales, reductions in consumption
directly reduce revenues to the Unified Government of Wyandotte County, which relies on these
transfers for approximately 20% of its general fund. For example, when large customers like
General Motors reduce usage—as occurred during a recent strike—PILOT revenues decline. This
linkage discourages aggressive DSM deployment, even when such programs would lower costs
for ratepayers and improve system efficiency. Addressing this misalignment, either through
policy adjustments or alternative funding mechanisms, will be essential for DSM to scale
effectively.

Near-term DSM expansion should focus on strategies that deliver the greatest aggregate
impact at the lowest cost. These include residential and commercial efficiency upgrades,
behavioral and technology-driven demand response, and partnerships for low-income
weatherization. Foundational investments, such as advanced metering infrastructure and data
analytics, will enable more targeted offerings and support future integration of distributed
energy resources under frameworks like FERC Order 2222.

Ultimately, DSM is not just a set of programs—it is a portfolio approach that complements
supply-side resources. Cost-effective DSM approaches from other jurisdictions that BPU could
focus on first include:

1. Smart Thermostats with Demand Response
*  Enroll customers for automated summer peak load control (cycling A/C).
* Low program costs per participant, large aggregate peak shaving potential.
+  Often the single most cost-effective demand response tool.
* Low program costs per participant, large aggregate peak shaving potential; cost-
effective DR tool.
2. Low-income Weatherization Partnerships
+ Partner with community organizations (such as Habitat for Humanity KC,
Metropolitan Energy Center) to target insulation, air sealing, LED retrofits.
+ Large potential savings due to older housing stock
* Addresses equity, makes people more comfortable in their homes, and can be
paired with other community development goals
+  Opportunities to leverage federal/state funding.
3. Residential Heat Pumps & Heat Pump Water Heaters
+ Rebates or midstream incentives to contractors.
* High energy savings, especially since Kansas City has both heating and cooling
loads (cold winters, hot summers).
*+  Water heaters also double as demand response assets when paired with
timers/controls.
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4. Commercial HVAC & Lighting Retrofits
«  Offer incentives for LED retrofits, high-efficiency rooftop units, and controls.
+ Pay-for-performance or direct install programs give quick wins.
5. More aggressively address EE and DR opportunities for commercial and industrial
(C&}) customers.
*  Commercial HVAC & Lighting Retrofits, Demand-side resources for large load
customers
»  Stricter adherence to low power factor rider to achieve no-cost to BPU energy
savings.
6. Unified Government to set example
*  Similar to street light replacement program — where else is BPU able to find city
& county savings?
7. Potentially expand seasonal use billing with more targeted time of use rates
+ Lower winter rates / higher summer peak rates already in place for BPU,
opportunities to expand for more targeted time-of-use approach
* Encourages load shifting without heavy program spending.
+  Pair with customer education and enabling technologies (smart thermostats,
smart water heater controls).
*  Pair with customer education and technologies (smart thermostats, smart water
heater controls).
8. Foundational Technology Investments
* Smart Meters are the essential backbone for both efficiency and demand
response. Full deployment enables:
1. Time-varying rates,
2. Real-time usage feedback,
3. Faster outage management.
+ Data-Driven Targeted Investments: Use interval data to identify high-use/peak-
driven customers for targeted DSM offers.



CURRENT ENERGY GROUP Page 38 of 42

6.3 Appendix C. BPU Data Requests
Attached are the Kansas Open Records Act (KORA) responses from BPU.






Appendix C. BPU KORA Response #1

To:

Maria Roumpani
Partner, Current Energy Group
mroumpani@currentenergy.group

Re: Response to KORA Request dated October 3, 2025 — BPU and SPP Market Data

Dear Ms. Roumpani,

Thank you for your Kansas Open Records Act (“KORA”) request dated October 3, 2025, requesting
information related to the Nearman Creek Generating Station and BPU’s participation in the Southwest

Power Pool (SPP) markets.

As a public agency, the Kansas City Board of Public Utilities (BPU) must follow the Kansas Open Records
Act (KORA), but certain laws and federal regulations limit what it can share. Under both KORA and the
Southwest Power Pool’s (SPP) Open Access Transmission Tariff (OATT), BPU must protect information that
is confidential, proprietary, or critical to electric system security. This includes unit-specific operational
data, market information, and Critical Energy Infrastructure Information (CEll). Federal Energy Regulatory
Commission (FERC) rules and SPP agreements strictly prohibit releasing such data to outside groups that
are not authorized market participants or regulators. These limits exist to prevent disclosure of sensitive
details that could expose system vulnerabilities or provide a competitive advantage, ensuring fairness,

market integrity, and grid security.

Please find BPU’s responses below to each item of your request, including the information provided in

response to your request.

1-1. “Please identify Nearman outages for 2023 to 2024 and specify if the outage was forced or
planned.”

Response:

Detailed outage data (including historical), including whether outages were forced or planned, are
resource-specific operational records protected from disclosure under the SPP Open Access
Transmission Tariff (OATT), Sixth Revised Volume No. 1 {effective July 22, 2025) Attachment O, Section
Vii.7(d) and the Kansas Open Records Act (KORA) K.S.A. § 45-221(a){12).

Information Provided:
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The Board of Public Utilities of Kansas City, Kansas (aka BPU, We, Us, Our) met in
Regular Session on Wednesday, January 21, 2026 at 6:00 PM. The following Board Members
were present: Rose Mulvany Henry, Vice President; Brett Parker, Secretary; Gary Bradley-
Lopez, Chase Cook, Stevie A. Wakes Sr., and David Haley.

Also present: Jeremy Ash, General Manager; Angela Lawson, Acting Chief Counsel;
Andrew Ferris, Chief Financial Officer; Abbey Frye, Chief Administrative Officer; Leigh
Mulholland, Chief Compliance Officer; Jerry Sullivan, Chief Information Officer; Darrin
McNew, Executive Director Electric Operations; Steve Green, Executive Director Water
Operations; Steve Nirschl, Director Water Processing; Dennis Dumovich, Director of Human
Resources; Amber Oetting, Director Communications & Marketing; Phillip Brown, Director
Civil Engineering; and Robert Kamp, IT Project Manager.

A video of this meeting is on file at the Board of Public Utilities and can be found on
the BPU website, www.bpu.com.

Ms. Mulvany Henry called the Board meeting to order at 6:01 PM. She welcomed all
that were listening to or viewing the meeting. She informed all that the meeting was being
recorded including video and audio. During the public comments section, community
members who wished to speak to the Board would be asked to provide their name and address.
Members of the public who wished to speak to the Board using Zoom needed to use the raise
hand feature at the bottom of the application or window to signal that they wish to address the
board during the public comment section. Members of the public connected by phone only,
needed to press *9 to indicate they wished to address the Board in the public comment
sections. Those attending in person should sign up on the sheet located near the entry. Public
comments would be limited to five minutes and should be addressed to the Board. No
confidential information should be shared, including, account information. Staff would not
provide individual account information during an open meeting. As always, the public could
also email or call the BPU with any concerns. He informed all participants to act respectfully
to each other; personal attacks or accusations would not be tolerated. All concerns would be
directed to the Board only, they would then determine staff involvement. If side discussion
was necessary, it was to be conducted outside of the Board room to avoid interfering with
presenters or other attendees. If any rules were breached during this meeting, the attendee was
subject to removal.

Ms. Mulvany Henry introduced herself and the other Board members along with the General
Manager, and Legal Counsel.

Roll call was taken and all Board members were present.
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Item #3 — Approval of Agenda

A motion was made to approve the Agenda of January 21, 2026, by Mr. Wakes,
seconded by Mr. Haley, and unanimously carried.

Item #4— Consent Agenda

A motion was made to approve the Consent Agenda of January 21, 2026, by Mr.
Parker, seconded by Mr. Bradley-Lopez, and unanimously carried.

Consent [tems:
a. Approval of the Minutes of the Regular Session of January 7, 2026

Item #5— Election of Officers

A motion was made to suspend Section 3.1 of the Board Rules of Procedure, by Mr. Wakes,
seconded by Ms. Mulvany Henry, and unanimously carried.

Ms. Angela Lawson, Acting Chief Counsel, explained the process of the Election of Officers
and opened nominations for office of President.

A motion was made to nominate Mr. Parker as President, by Mr. Wakes, seconded by Ms.
Mulvany Henry. No other nominations were received.

A motion was made to close the nominations by Mr. Wakes, seconded by Mr. Cook, and
unanimously carried.

Roll call was taken on the vote for Mr. Parker for President, and he was elected unanimously.
Ms. Lawson opened nominations for office of Vice President.

A motion was made to nominate Mr. Wakes as Vice President, by Ms. Mulvany Henry,
seconded by Mr. Parker. No other nominations were received.

A motion was made to close the nominations by Mr. Parker, seconded by Ms. Mulvany Henry,
and unanimously carried.

Page 2 of 7



REGULAR SESSION -WEDNESDAY, JANUARY 21, 2026
STATE OF KANSAS )
) SS
CITY OF KANSAS CITY)

Ms. Lawson opened nominations for office of Secretary.

A motion was made to appoint Ms. Mulvany Henry as Secretary, by Mr. Wakes, seconded by
Mr. Cook. No other nominations were received.

A motion was made to close the nominations by Mr. Bradley-Lopez, seconded by Mr. Parker,
and unanimously carried.

Roll call was taken on the vote for Ms. Mulvany Henry for Secretary:

Bradley-Lopez — yes

Cook —yes
Haley —no
Wakes — yes

Mulvany Henry — yes
Parker — yes
Ms. Mulvany Henry was elected as Secretary.

Item #6— General Manager / Team Reports

a) Infill Program — Resolution #5320: Mr. Ash presented Resolution #5320, authorizing
the waiving of certain fees in support of the Unified Government Infill Housing
Program, to the Board. (See attached Resolution.)

A motion was made to retroactively approve Resolution #5320 to 1/1/2026 by, Ms.
Mulvany Henry, seconded by Mr. Wakes, and unanimously carried.

Item #7— Public Comments

Mr. Ty Gorman, 2843 Parkwood Blvd., congratulated the new officers, spoke about the
Current Energy Group report that was discussed during the Work Session meeting, and
responded to inquiries from the Board regarding that request.
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Mr. Nathaniel Barnes, 2706 N. Hallock St, spoke about a water matter that occurred at
a rental property he owns; he explained that his claim was denied and said he wished for
reconsideration.

Mr. Ash said BPU would research the matter and someone would be in contact with
him regarding the appeal process.

Item #8— Miscellaneous Comments

Mr. Ash had no comments.

Item #9— Board Comments

Mr. Haley congratulated Mr. Parker and said he looked forward to serving under his
leadership. He spoke about listening to public comments and his advocacy for lobby
operations.

Mr. Cook congratulated the newly elected officers and said he looked forward to
working under their leadership. He thanked the BPU team for their presentation and said he
learned a lot during the new Board orientation.

Mr. Wakes congratulated Mr. Parker and Ms. Mulvany Henry on their newly elected
roles. He thanked Mr. Ty Gorman and BPU for working together for the community, and
spoke about Mr. Barnes’ matter. He also spoke about the importance of having great customer
service.

Mr. Bradley-Lopez congratulated the newly elected Board members, and expressed
gratitude to the BPU team for the information presented during orientation and for the tours of
each BPU facilities. He applauded BPU employees for the work they do, and spoke about his
advocacy for lobby operations and energy efficiency.

Ms. Mulvany Henry echoed previous comments and congratulated the newly elected
officers. She also thanked the Current Energy Group, Gooch Strategies, and the Sierra Club
for the analysis report they provided to BPU.

Mr. Parker congratulated Mr. Wakes and Ms. Mulvany Henry on their office roles and
spoke to the newest members orientation and tours experience. He thanked the Current Energy

Group, and partners, for the report they provided and the conversation it sparked. He
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expressed appreciation to the BPU team for being mindful of affordability and for seeking
opportunities that would benefit the community.

Item 10— Executive Session

Ms. Lawson proposed a motion for adoption as followed:
“I move that after taking a five-minute break the Board go into Executive Session in the First
Floor Conference Room for 20 minutes to discuss the General Manager goals pursuant to non-
elected personnel matter exception to the Kansas Open Meetings Act under KSA 75-4319B1
and that counsel, Angela Lawson, and General Manager, Jeremy Ash, as needed be present to
participate in the discussions and that we reconvene in Open Session in the Board Room at 7:15
PM to either take action or adjourn.”

At 6:50 PM a motion was made to move into Executive Session, by Ms. Mulvany Henry,
seconded by Mr. Haley, and unanimously carried.

At 7:15 PM the meeting returned to Open Session.

A motion was made to move back into Executive Session for 20 minutes, by Ms. Mulvany
Henry, seconded by Mr. Bradley-Lopez. Roll call was taken:

Bradley-Lopez — yes
Cook —yes

Haley — no response
Wakes — no response
Mulvany Henry — yes
Parker — yes

The motion carried.

At 7:36 PM the meeting returned to Open Session.
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A motion was made to move back into Executive Session for 15 minutes, by Mr. Wakes,
seconded by Mr. Cook. Roll call was taken:

Bradley-Lopez — yes

Cook —yes

Haley — no response

Wakes — yes

Mulvany Henry — yes

Parker — yes

The motion carried.

At 7:53 PM the meeting returned to Open Session.

Item 11— Adjourn

At 7:53 PM a motion to adjourn was made by Mr. Wakes, seconded by Ms. Mulvany
Henry. Roll call was taken:

Bradley-Lopez — yes
Cook —yes

Haley — no response
Wakes — yes
Mulvany Henry — yes
Parker — yes

The motion carried and the meeting was adjourned.
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Secretary President
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RESOLUTION NO: 5320

RESOLUTION AUTHORIZING THE WAIVING OF CERTAIN FEES IN SUPPORT OF

THE UNIFED GOVERNMENT INFILL HOUSING PROGRAM

WHEREAS, the Board of Public Utilities an administrative agency of the Unified Government of
Wyandotte County/Kansas City(“BPU”), Kansas (operates the Unified Government’s electric and water
utilities; and

WHEREAS, the Board of Directors (the Board) of the BPU has determined that it is in the best interest
of our community for the BPU to support targeted economic development incentives; and

WHEREAS, the Unified Government developed an Infill housing program to support development and
increase the tax base of the Unified Government; and

WHEREAS, the BPU staff will work within the framework established by this Board action to meet
these goals.

NOW, THEREFORE, BE IT RESOLVED AND ORDAINED BY THE KANSAS CITY BOARD

OF PUBLIC UTILITIES:

1.

That the General Manager is authorized to provide the program incentives to developers and/or
builders in the form of waiving electric and water fees for the Infill Housing Development Program
created by the Unified Government.

The majority of the incentives will be targeted for East of I-635 but will also be available for some
areas between 1-635 and 78" Street.

BPU Permit and Connection Fees Waived for certain UG Land Bank Lots East of 78" Street to be
used for residential construction of single-family homes or duplexes. The BPU waivers will be
reviewed annually. Below is an example of fees that may be waived:

BPU Example:

Type Average Value
Temporary Electric Service Fee $350
Overhead Electric Service Drop Allowance $200
Residential Water Tap Fee (3/4” tap) $300

Water System Development Fee (5/8” meter) $2.000

Average savings per home $ 2850

The landowner or potential landowner will start the process by contacting the BPU water and electric
engineering departments and completing a simple form requesting evaluation of the property. The
BPU will review the current infrastructure and what makeready work is needed and the BPU will
inform the potential customer what incentives will be offered. As properties have different service
requirements and makeready costs the BPU is unable to provide a blanket waiver but will consider
each property on an individual basis.



5. Any underground electric service will need to be reviewed separately as costs will likely be
significantly higher.

6. To qualify the water service will be no larger than %” and the meter size of 5/8”.

7. This resolution shall remain in effect until December 31, 2026. The General Manager is hereby
directed to update the Board annually on residential development in these areas.

ADOPTED BY THE GOVERNING BODY OF THE KANSAS CITY BOARD OF PUBLIC
UTILITIES THIS 215T DAY OF JANUARY, 2026.

By:
Board President

Attest:
Board Secretary

Approved as to form:
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