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a. Minutes of the Work
Session of March 4, 2026



WORK SESSION MINUTES - WEDNESDAY, MARCH 4, 2026

STATE OF KANSAS )
) SS
CITY OF KANSAS CITY )

The Board of Public Utilities of Kansas City, Kansas (aka BPU, We, Us, Our) met in
Work Session on Wednesday, March 4, 2026 at 5:00 PM. The following Board Members
were present: Brett Parker, President; Stevie A. Wakes Sr., Vice President; Gary Bradley-
Lopez, and Chase Cook. Rose Mulvany Henry, Secretary; and David Haley joined via Zoom.

Also present: Jeremy Ash, General Manager; Angela Lawson, Acting Chief Counsel;
Andrew Ferris, Chief Financial Officer; Abbey Frye, Chief Administrative Officer; Jerin
Purtee, Chief Operating Officer; Jerry Sullivan, Chief Information Officer; Gabriela
Freeman, Director of Customer Care; Steve Nirschl, Director Water Processing; Robert
Kamp, IT Project Manager.

A video of this meeting is on file at the Board of Public Utilities and can be found on
the BPU website, www.bpu.com. '

Mr. Parker called the meeting to order at 5:00 PM.

Roll call was taken and all Board members were present except Mr. Haley, who
joined via Zoom at 5:02 PM.

Item #3 —Approval of Agenda

A motion was made to approve the agenda, by Mr. Cook, seconded by Mr. Bradley-
Lopez, and unanimously carried.

Item #4 — Board Update/GM Update

Mr. Ash noted that the start time of the upcoming Work Session of March 18" would
be 5:30 PM.

Item #5 —MyMeter Presentation

Ms. Gabriela Freeman, Director of Customer Care, presented a live demonstration to
the Board that explained how to register and navigate through MyMeter. She explained how
customers can view their electric and water usage, activate various alerts, and reviewed
payment options. She also spoke about user profile options, which included the ability to
connect BPU accounts.
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Ms. Freeman, Mr. Robert Kamp, IT Project Manager, and Ms. Abbey Frye, Chief
Administrative Officer, responded to questions and comments from the Board.

Item #6 — Discussion of Board Procedures / Public Comment Section of Agenda

Ms. Angela Lawson, Acting Chief Counsel, reviewed best practices for the Board as
it pertained to the public comment section of the agenda. Mr. Ash expressed his process of
gathering information and spoke about how the BPU team could respond in various
situations. The Board wished to add verbiage to the Board opening statement that would add
clarity surrounding the public comments section of the agenda.

Item #7 — Adjourn

A motion was made to adjourn the Work Session at 5:37 PM, by Mr. Wakes,
seconded by Mr. Cook, and unanimously carried.

ATTEST: APPROVED:

Secretary President
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b. Minutes of the Regular
Session of March 4, 2026



REGULAR SESSION ~-WEDNESDAY, MARCH 4, 2026

STATE OF KANSAS )
) SS
CITY OF KANSAS CITY)

The Board of Public Utilities of Kansas City, Kansas (aka BPU, We, Us, Our) met in
Regular Session on Wednesday, March 4, 2026 at 6:00 PM. The following Board Members
were present: Brett Parker, President; Stevie A. Wakes Sr., Vice President; Gary Bradley-
Lopez, and Chase Cook. Rose Mulvany Henry, Secretary, and David Haley attended via
Zoom.

Also present: Jeremy Ash, General Manager; Angela Lawson, Acting Chief Counsel;
Andrew Ferris, Chief Financial Officer; Abbey Frye, Chief Administrative Officer; Jerry
Sullivan, Chief Information Officer; Darrin McNew, Executive Director Electric Operations;
Steve Nirschl, Director Water Processing; Clifford (Marshall) Robinett, Director Water
Distribution; Dennis Dumovich, Director of Human Resources; Gabriela Freeman, Director of
Customer Care; Amber Oetting, Director Communications & Marketing; Phillip Brown,
Director Civil Engineering; Durward Johnson, Senior Civil Engineer; Steven Hargis;
Supervisor Water Operations; Dominique Hampton, Communications Specialist; and Robert
Kamp, IT Project Manager.

A video of this meeting is on file at the Board of Public Utilities and can be found on
the BPU website, www.bpu.com.

Mr. Parker called the Board meeting to order at 6:00 PM. He welcomed all that were
listening to or viewing the meeting. He informed all that the meeting was being recorded
including video and audio. During the public comments section, community members who
wished to speak to the Board would be asked to provide their name and address. Members of
the public who wished to speak to the Board using Zoom needed to use the raise hand feature
at the bottom of the application or window to signal that they wish to address the board during
the public comment section. Members of the public connected by phone only, needed to press
*9 to indicate they wished to address the Board in the public comment sections. Those
attending in person should sign up on the sheet located near the entry. Public comments would
be limited to five minutes and should be addressed to the Board. No confidential information
should be shared, including, account information. Staff would not provide individual account
information during an open meeting. As always, the public could also email or call the BPU
with any concerns. He informed all participants to act respectfully to each other; personal
attacks or accusations would not be tolerated. All concerns would be directed to the Board
only, they would then determine staff involvement. If side discussion was necessary, it was to
be conducted outside of the Board room to avoid interfering with presenters or other attendees.
If any rules were breached during this meeting, the attendee was subject to removal.

Mr. Parker introduced himself and the other Board members along with the General Manager,
and Legal Counsel.
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Roll call was taken and all Board members were present.

Item #3 — Approval of Agenda

A motion was made to approve the Agenda of March 4, 2026, by Mr. Wakes, seconded
by Mr. Cook, and unanimously carried.

Ttem #4— Consent Agenda

A motion was made to approve the Consent Agenda of March 4, 2026, by Mr. Wakes,
seconded by Mr. Cook, and unanimously carried.

Consent Items:

a. Approval of the Minutes of the Regular Session of February 4, 2026
b. Resolution # 5321 — KMEA Appointment
2026 Board Committee Appointments

Item #5— General Manager / Team Reports

a) Communications: 2025 Impact & 2026 Priorities: Ms. Amber Oetting, Director of
Communications & Marketing, reviewed the three core areas of focus in 2025, the
outcomes of that work, and how they planned to build momentum going into 2026. She
spoke about building trust within the community through transparency, education, and
outreach. (See attached PowerPoint.)

Ms. Oetting responded to questions and comments from the Board.

Item #6— Public Comments

Mr. Ty Gorman, 2843 Parkwood Blvd. spoke about neighbors sharing their financial
challenges, energy efficiency programs, and voiced his thoughts on data centers.

Item #7— Miscellaneous Comments

Mr. Ash said that BPU had received the American Public Power Association (APPA)
Gold Standard of Excellence Award for Safety for the first time. He highlighted the strong

Page 2 of 4



REGULAR SESSION ~-WEDNESDAY, MARCH 4, 2026

STATE OF KANSAS )
) SS
CITY OF KANSAS CITY)

performance of the power plant over the last month, and noted that the water treatment plant
hosted a large group through Kansas Municipal Utilities (KMU). He also thanked several team
members for their participation in community meetings, and shared that BPU met with a
number of representatives in Washington D.C. during the Legislative Rally.

Item #8— Board Comments

Mr. Haley expressed appreciation for the presentation and spoke about how BPU can
participate and contribute to the success of the upcoming World Cup event.

Mr. Cook thanked Ms. Oetting for her presentation and expressed gratitude for the
communications team as a whole. He said he looked forward to receiving an update at the end
of the year on their impact and also appreciated the additional communication regarding the
upcoming 2% fee.

Mr. Wakes thanked Ms. Oetting, Ms. Gabriela Freeman, Director of Customer Care,
and Ms. Abbey Frye, Chief Administrative Officer, for presenting and for improvements made
to Customer Care. He said he was pleased to know that BPU earned the safety award through
APPA.

Mr. Bradley-Lopez wished all a happy Women’s History Month, thanked Ms. Oetting
for her presentation, and thanked the BPU team for showing up in the community. He
reviewed a variety of way BPU served the community and expressed his gratitude. He said he
looked forward to more community engagement, and congratulated BPU on the first APPA
safety award.

Ms. Mulvany Henry thanked Ms. Freeman for her MyMeter tutorial, and spoke about
the transformation that BPU had made during her time as a Board member. She thanked Ms.
Oetting, her team, and the BPU leadership team for their community engagement, noting that
the communications team under Ms. Oetting’s leadership had far exceeded expectations.

Mr. Parker thanked Ms. Oetting and her team, the leadership team, and others
throughout the organization for their community focus. He said there would be a Work
Session in April that would highlight how customers can interact with BPU through lobby
appointments, by phone, or online, and various ways to make payments. He also recognized
those involved in earning the APPA Gold Standard safety award and thanked Ms. Freeman for
the MyMeter demonstration.
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Item 10— Adjourn

At 6:57 PM a motion to adjourn was made by Mr. Bradley-Lopez, seconded by Mr.
Cook, and unanimously carried.

ATTEST: APPROVED:

Secretary President
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c. Minutes of the Work
Session of March 18, 2026



WORK SESSION MINUTES - WEDNESDAY, MARCH 18, 2026

STATE OF KANSAS )
) SS
CITY OF KANSAS CITY )

The Board of Public Utilities of Kansas City, Kansas (aka BPU, We, Us, Our) met in
Work Session on Wednesday, March 18, 2026 at 5:00 PM. The following Board Members
were present: Brett Parker, President; Rose Mulvany Henry, Secretary, and Gary Bradley-
Lopez. Chase Cook and David Haley attended via Zoom. Stevie A. Wakes Sr., Vice
President, was absent.

Also present: Jeremy Ash, General Manager; Dilini Lankachandra, Senior Counsel;
Andrew Ferris, Chief Financial Officer; Abbey Frye, Chief Administrative Officer; Jerry
Sullivan, Chief Information Officer; Leigh Mulholland, Chief Compliance Officer; Don
Stahl, Executive Director Electric Production; Dennis Dumovich, Director of Human
Resources; Steve Nirschl, Director Water Processing; Karen Johnson, HR Spec- Employee
Relations; Robert Kamp, IT Project Manager.

A video of this meeting is on file at the Board of Public Utilities and can be found on
the BPU website, www.bpu.com.

Mr. Parker called the meeting to order at 5:30 PM.

Roll call was taken and all Board members were present except Mr. Wakes and Mr.
Haley. Mr. Haley joined via Zoom at 5:32 PM.

Item #3 —Approval of Agenda

A motion was made to approve the agenda, by Ms. Mulvany Henry, seconded by Mr.
Bradley-Lopez, and unanimously carried.

Item #4 — Board Update/GM Update

Mr. Ash said the BPU leadership team had a productive meeting with Mayor Watson
and her Chief of Staff, and said they planned to meet regularly moving forward.

Item #5 — BPU Residency Requirement Discussion

The Board discussed potential changes to the residency requirement, including using
a one-hour response time, establishing a mapping system as the verification tool, determining
which BPU facility address would serve as the endpoint, and maintaining a residency
requirement for specific leadership roles.
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STATE OF KANSAS )
) SS
CITY OF KANSAS CITY )

The Policy Review Committee indicated they would reconvene to revise the policy based on
the Board’s discussion and would present the updated policy draft to the full Board at a
future meeting.

ITtem #6 — Adjourn

A motion was made to adjourn the Work Session at 6:28 PM, by Ms. Mulvany
Henry, seconded by Mr. Bradley-Lopez, and unanimously carried.

ATTEST: APPROVED:

Secretary President
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d. Preliminary December 2025
Financials
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