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KANSAS CITY

% BPU

THE POWER OF COMMUNITY

BOARD AGENDA

Regular Session
September 16, 2026 — 6:00 P.M.

L. Call to Order
II. Roll Call

Stevie A. Wakes, Sr., District 1
Rose Mulvany Henry, At Large, Position 3
Brett Parker, District 3

Gary Bradley-Lopez, At Large, Position 1
Chase Cook, District 2
David Haley, At Large, Position 2

I1I1. Approval of Agenda

IV. Consent Agenda Approvals

a. Minutes of the Regular Session of August 5, 2026
b. Preliminary July 2026 Financials
c. Budget Transfer — Electric Operations

V. Youth Lead KC — Marnie Morgan
VL General Manager / Team Reports

a. Black Swan Lake Water Main Project — Resolution #5336 — Aaron Moore

VII. Public Comments
VIII. Miscellaneous Comments
IX. Board Comments

X. Adjourn



Consent Agenda Approvals
Agenda Item #IV



a. Minutes of the Regular
Session of August 5, 2026



REGULAR SESSION -WEDNESDAY, AUGUST §, 2026

STATE OF KANSAS )
) SS
CITY OF KANSAS CITY)

The Board of Public Utilities of Kansas City, Kansas (aka BPU, We, Us, Our) met in
Regular Session on Wednesday, August 5, 2026 at 6:00 PM. The following Board Members
were present: Brett Parker, President; Stevie A. Wakes Sr., Vice President; Rose Mulvany
Henry, Secretary; Gary Bradley-Lopez, Chase Cook, and David Haley.

Also present: Jeremy Ash, General Manager; Angela Lawson, Chief Counsel;
SueZanne (Zee) Bishop, General Counsel; Andrew Ferris, Chief Financial Officer; Abbey
Frye, Chief Administrative Officer; Leigh Mulholland, Chief Compliance Officer; Jerin
Purtee, Chief Operating Officer; Brian Laverack, Interim Chief Information Officer; Don
Stahl, Executive Director Electric Production; Matt Cline, Executive Director Electric Supply;
Amber Oetting, Director Communications & Marketing; Steve Nirschl, Director of Water
Production; Dennis Dumovich, Director of Human Resources; Gabriela Freeman, Director of
Customer Care; Phillip Brown, Director Civil Engineering; Rick Hardman, IT Project
Manager.

A video of this meeting is on file at the Board of Public Utilities and can be found on
the BPU website, www.bpu.com.

Mr. Parker called the Board meeting to order at 6:00 PM and welcomed those listening
to or viewing the meeting. He informed all that the meeting was being recorded by both video
and audio. During the public comments section, community members wishing to address the
Board would be asked to provide their name and address, and would have five (5) minutes to
speak. Those attending in person were instructed to sign up on the sheet located near the
entrance. The public was reminded that they may contact the BPU by phone or email with any
concerns. He provided the options available for community members who wished to schedule
an in-person lobby appointment. He informed all participants to act respectfully toward one
another; personal attacks or accusations would not be tolerated. All comments should be
directed to the Board, who would then determine staff involvement. Any side discussions
should take place outside the Board room to avoid disrupting presenters or attendees. Any
violation of these rules could result in removal from the meeting.

Mr. Parker introduced himself and the other Board members along with the General Manager,
and Legal Counsel.

Roll call was taken and all Board members were present.
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REGULAR SESSION -WEDNESDAY, AUGUST 5, 2026
STATE OF KANSAS )

) SS
CITY OF KANSAS CITY)

Item #6— Public Comments

There were no visitors wishing to speak.

Item #7— Miscellaneous Comments

Mr. Ash noted that a system peak was reached with a 479 MW peak in July, Water
Operations had provided 1.6 billion gallons of water to the community, and Customer Care
assisted nearly 8,000 customers. He also reported on what the employees gave back through
various initiatives and that our Employee Foundation group had been recognized at the United
Way Waymakers program.

He thanked Steve Nirschl, Director of Water Production, for his years of service as he
was preparing to retire.

Steve reflected on his time at BPU and thanked the Board as well as those he worked
with over the years.

Mr. Ash also went over a couple of upcoming dates in regards to the 2027 Budget
preparations.

Item #8— Board Comments

Mr. Haley thanked Mr. Ferris for the 2™ Quarter financial review and thanked the
interns as well as the mentors who oversaw them. He also spoke about attending the data
center summit that had been held in Topeka. He reflected on the loss the utility suffered and
expressed his appreciation for staff.

Mr. Cook offered condolences to Mr. McKee’s family as well as BPU staff at his loss.
He thanked Mr. Ferris and the interns for the evening’s presentations. He also thanked Mr.
Nirschl for his years of service.

Mr. Wakes thanked the interns and mentors and Mr. Ferris for the presentations as well

as the Community Impact update. He offered condolences to the McKee family.
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YTD Revenues and Expenses
July 31, 2026
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July 31, 2026
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KANSAS CITY BOARD OF PUBLIC UTILITIES
Budget Comparison

July 2026

2026 TOTAL BUDGET %

BUDGET ACTUAL AVAILABLE REMAINING
PERSONNEL
1010-Regular Labor 56,923,988 30,594,417 26,329,571 46.25%
1020-Overtime/Special Pay 4,835,170 2,434,536 2,400,634 49.65%
1030-Health Care/Medical Benefit 13,881,702 7,394,948 6,486,754 46.73%
1040-Medical Insurance-Retirees 3,466,226 - 3,466,226 100.00%
1050-Pension Benefit 5,209,511 2,938,646 2,270,865 43.59%
1070-Life Insurance Benefit 829,862 448,366 381,496 45.97%
1080-Unemployment Benefit 61,759 35,114 26,645 43.14%
1090-OASDI/HI (FICA) 4,724,575 2,662,874 2,061,701 43.64%
1100-Liability Insurance/Work Co 982,286 13,764 968,522 98.60%
1110-Compensatory Balance Reserve 835,507 385,322 450,185 53.88%
1130-Disability Pay Benefit 795,990 391,471 404,519 50.82%
1140-Employee Education Assistance 60,000 38,942 21,058 35.10%
1170-Board Per Diem 6,000 500 5,500 91.67%
1180-Long-Term Care 50,869 46,404 4,466 8.78%
1990-Other Employee Benefits 55,000 44 930 10,070 18.31%
TOTAL PERSONNEL 92,718,445 47,430,235 45,288,210 48.84%
SERVICES
2010-Tree Trimming Services 3,813,150 1,194,560 2,618,590 68.67%
2011-Contract Line Services 2,000 - 2,000 100.00%
2020-Legal Services 285,000 238,024 46,976 16.48%
2030-Engineering Services 1,105,150 610,220 494,930 44.78%
2040-Accounting/Costing Services 20,000 68 19,932 99.66%
2050-Auditing Services 355,000 163,873 191,127 53.84%
2060-Actuarial Services 13,000 19,527 (6,527) (50.21)%
2070-Banking/Cash Mgmt/Treasury 531,400 416,511 114,889 21.62%
2080-Financial Advisory 41,000 42,500 (1,500) (3.66)%
2090-General Management Services 75,000 - 75,000 100.00%
2100-Human Resource Services 194,600 73,710 120,890 62.12%
2110-Environmental Services 1,172,100 438,326 733,774 62.60%
2130-Computer Hardware Maintenance 255,100 114,472 140,628 55.13%
2131-Computer Software Maintenance 5,661,100 3,269,015 2,392,085 42.25%
2140-Advertising/Marketing/Sales 410,000 300,312 109,688 26.75%
2150-Janitorial Services 967,500 547,760 419,739 43.38%
2151-Trash Disposal 85,500 42,671 42,829 50.09%
2160-Travel/Mileage 509,490 166,992 342,498 67.22%
2170-Qutside Printing & Duplicating 564,810 318,534 246,276 43.60%
2180-Insurance Services 2,663,850 2,667,135 (3,285) -
2190-Dues/Memberships/Subscription 516,909 232,706 284,204 54.98%
2200-Telecommunications Services 606,461 244,026 362,436 59.76%
2210-Clerical/Office/Tech Services 160,000 1,966 158,034 98.77%
2211-Copier Services 400 - 400 100.00%
2220-Security Services 1,840,500 938,316 902,184 49.02%
2230-Collection Services 110,000 65,687 44,313 40.28%
2240-Building Maintenance Service 1,079,125 483,392 595,733 55.21%
2241-Building Maint Srvc - HVAC 357,750 77,684 280,066 78.29%
2242-Building Maint Srvc - Elevator 127,500 66,680 60,820 47.70%
2243-Pest & Bird Control 8,000 12,110 (4,110) (51.37)%
2244-Grounds Maintenance 300,500 144,545 155,955 51.90%
2250-Mailing/Shipping Services 23,780 20,737 3,043 12.80%
2260-Meter Testing/Protection 4,750 - 4,750 100.00%
2270-Public Notice 80,250 39,153 41,097 51.21%
2282-IT Prof Contracted Services 1,821,800 1,186,119 635,681 34.89%
2300-Equipment Maintenance 945,600 678,039 267,561 28.30%
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KANSAS CITY BOARD OF PUBLIC UTILITIES
Budget Comparison

July 2026

2026 TOTAL BUDGET %

BUDGET ACTUAL AVAILABLE REMAINING
2310-City Wide Yard Restoration 15,000 1,680 13,320 88.80%
2320-City Street Repairs 800,000 344,953 455,047 56.88%
2330-Right Of Way/Easements 90,000 37,515 52,485 58.32%
2340-Auxiliary Boiler Maintenance 250,000 13,411 236,589 94.64%
2351-Control System Support Service 160,000 40,722 119,278 74.55%
2370-Liab-Inj Damages 1,879,920 154,166 1,725,754 91.80%
2380-Sponsorships 720,100 373,736 346,364 48.10%
2381-Culture Club - (1,100) 1,100 .
2390-Risk Mngmnt & Consulting Srv 55,000 6,545 48,455 88.10%
2400-Company Training/Safety 326,900 41,879 285,021 87.19%
2500-Dogwood Gas Plant O&M 5,721,281 1,234,665 4,486,616 78.42%
2990-Other Professional Services 836,550 349,509 487,041 58.22%
TOTAL SERVICES 37,562,827 17,413,051 20,149,777 53.64%
FUELS
3010-Main Flame Fuel 44,312,138 25,384,172 18,927,966 42.72%
3012-Building Heat Fuel 1,500 526 974 64.93%
3020-Start Up Fuel 1,048,273 875,970 172,303 16.44%
3025-AQC - Reagents 1,760,000 705,574 1,054,426 59.91%
3030-Ash Handling 1,530,000 547,044 982,956 64.25%
3040-On Road Vehicle Fuel 589,000 354,115 234,885 39.88%
3050-Purchase Power Energy 16,006,038 13,137,833 2,868,205 17.92%
3055-Purchased Power - Renewables 27,335,994 16,959,141 10,376,853 37.96%
3070-Purch Pwr Capacity NonEconomic 3,304,000 2,114,506 1,189,494 36.00%
3080-Purchased Power Transmission 6,355,000 3,560,888 2,794,112 43.97%
3110-Off Road Fuel 107,500 88,113 19,387 18.03%
3600-Renewable Energy Certificates (2,200,000) (1,379,362) (820,638) (37.30)%
3990-Other Purchased Power 318,648 210,958 107,690 33.80%
TOTAL FUELS 100,468,091 62,559,477 37,908,614 37.73%
SUPPLIES
4010-Office Supplies & Materials 186,700 76,922 109,778 58.80%
4020-Laboratory Supplies 41,000 18,822 22,178 54.09%
4030-Janitorial Supplies 23,400 11,249 12,152 51.93%
4040-Comp/Srvr/Ntwrk Hrdwr Equip 1,100,700 464,770 635,930 57.78%
4041-Comp/Srvr/Ntwrk Sftwr & Lic 170,273 52,499 117,774 69.17%
4050-Small Tools & Machinery 253,800 157,355 96,445 38.00%
4060-Water Treatment Chemicals 745,000 378,691 366,309 49.17%
4070-Ferric Chemicals 220,000 163,695 56,305 25.59%
4080-Lime/Caustic Chemicals 200,000 88,520 111,480 55.74%
4090-Chlorine Chemicals 700,000 363,243 336,757 48.11%
4100-Other Chemicals & Supplies 310,000 37,922 272,078 87.77%
4110-Clothing/Uniforms 414,313 150,513 263,801 63.67%
4120-Vehicle/Machinery Parts 796,500 368,002 428,498 53.80%
4130-Building/Structural Supplies 679,750 354,661 325,089 47.82%
4131-Bldg/Strctl Supp-Leeves/Dikes 50,000 - 50,000 100.00%
4132-Blg/Strctl Supp-Roads/Rails 70,000 4,640 65,360 93.37%
4140-Plant Equipment 274,700 109,741 164,959 60.05%
4150-T&D Equipment 2,000 - 2,000 100.00%
4160-Office Equipment 64,500 21,053 43,447 67.36%
4170-Electric Usage - 34,429 (34,429) -
4180-Water Usage - 14,199 (14,199) -
4190-Environmental Supplies 81,870 39,028 42,842 52.33%
4195-Flue Gas Treatment 475,000 55,670 419,330 88.28%
4200-Hazardous Waste Supplies 600 - 600 100.00%
4210-Safety Supplies 116,600 72,133 44,467 38.14%
4220-Communication Supplies 58,250 28,576 29,674 50.94%
4230-Meter Parts & Supplies 77,000 45,095 31,905 41.44%
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KANSAS CITY BOARD OF PUBLIC UTILITIES
Budget Comparison

July 2026

2026 TOTAL BUDGET %

BUDGET ACTUAL AVAILABLE REMAINING
4250-General Parts & Supplies 10,000 3,108 6,892 68.92%
4251-General Parts & Supp Coal Conv 565,000 448,452 116,548 20.63%
4252-General Parts & Supp Coal Dust 6,000 5,335 665 11.09%
4253-General Parts & Supp Wash-Down 6,000 2,709 3,291 54.85%
4260-Transmission Parts & Supplies 540,000 425,022 114,978 21.29%
4270-Distribution Parts & Supplies 3,530,000 3,361,794 168,206 4.77%
4280-Books/Manuals/Reference 15,250 108 15,142 99.29%
4290-Micrographic/Records Equip - 509 (509) -
4300-Boiler Maint-Forced Outages 545,000 533,190 11,810 2.147%
4301-Boiler Maint-Elec & Control 100,000 32,653 67,347 67.35%
4302-Boiler Maint-Mechancial 525,000 450,026 74,974 14.28%
4303-Boiler Maint-Motor 75,000 207,276 (132,276) (176.37)%
4304-Boiler Maint-Steel & Duct 450,000 236,821 213,179 47.37%
4305-Boiler Maint-Coal & Ash 745,000 679,883 65,117 8.74%
4306-Boiler Maint-Boiler Cleaning 1,605,000 1,413,003 191,997 11.96%
4307-Boiler Maint-Insulation 600,000 419,297 180,704 30.12%
4308-Boiler Maint-Planned Outages 419,500 41,273 378,227 90.16%
4309-Boiler Maint-Lab Equip 50,000 116,948 (66,948) (133.90)%
4310-Turbine Maintenance 5,300,000 2,514,804 2,785,196 52.55%
4320-Balance Of Plant Maintenance 651,600 526,042 125,558 19.27%
4321-Balance of Plant Mnt-Comp Air 30,000 7,895 22,105 73.68%
4322-Balance of Plant Mnt-Crane Svc 50,000 2,288 47,713 95.43%
4323-Balance of Plant Mnt-Comm 15,500 555 14,945 96.42%
4324-Balance of Plant Mnt-Pumps 62,000 21,008 40,992 66.12%
4325-Balance Plant Mnt-Mechanical 45,000 15,861 29,139 64.75%
4326-Balance Plant Mnt-Electrical 52,500 30,483 22,017 41.94%
4327-Balance Plant Mnt-Chem Feed 25,000 9,751 15,249 61.00%
4328-Balance Plant Mnt-Risk Mngmnt 70,000 37,375 32,625 46.61%
4329-Balance Plant Mnt-Filters 4,000 - 4,000 100.00%
4330-Compressed Gases 186,000 176,898 9,102 4.89%
4990-Other Parts & Supplies 35,700 13,723 21,977 61.56%
TOTAL SUPPLIES 23,426,007 14,845,515 8,580,492 36.63%
OTHER
5060-Other Board Expenses 10,000 3,830 6,170 61.70%
5080-Doubtful Account Expense 615,000 155,000 460,000 74.80%
5110-Outside Regulatory Expenses 186,280 188,053 (1,774) -
5200-NERC Reliability Compliance 237,000 . 237,000 100.00%
5900-Payment In Lieu of Taxes 36,715,231 20,584,710 16,130,520 43.93%
TOTAL OTHER 37,763,510 20,931,593 16,831,916 44.57%
TOTAL EXPENSES 291,938,880 163,179,871 128,759,008 44.10%
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BPU - Financial Metrics

July 31, 2026
- X
4.00 Debt Coverage With PILOT
3.50
3.00

3.50:4 Debt Coverage Without PILOT

Days Cash on Hand

122 121 149

Note: Red Line indicates stated BPU's Financial Guidelines (PA-120-001) and targeted metrics in the 2023 Cost of Service Study.
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c. Budget Transfer — Electric
Operations



PP Kansas City
P Board of Public Utilities

TO:
FROM:

General Manager

Darrin McNew

DATE:

SUBJECT:

{Execulive Diractor or C-Officer)

August 18, 2026

Budget Transfers

DESCRIPTION AND REASON FOR TRANSFER

Phase 2 of the Piper Overhead Feeders project will be delayed to account for potential design changes due to new
development planned in the area. | am requesting that these unused funds be transferred to the Pole Inspection &
Replacement project to allow for additional poles to be replaced in 2026.

FROM 1 2
Project # Budget (Fusion) 100694
Project Description Piper OH Feeders
Task Number** 600_CONST
Task Project Description
Operating Unit Electric Overhead Distribution
Department 2100
(Class {If operating expense)
Froject Amount Cost 400,000

T0 1 2

|Project # Budget (Fusion) 104029
Project Description Distribution Pole Inspection
Task Number** 468284
Task Project Description Pole Inspection 2026 Replacements
Operating Unit Electric Overhead Distribution
Department 2100
Class (If operating expense)
Amount $375,000

IF THE TRANSFER INVOLVES A PROJECT, THE PROJECT NUMBER MUST BE SPECIFIED ABOVE.

CC: Accounting

“*THE TASK NUMBER_SHOULD BE 600_CONST IF THE TASK NUMBER IS NOT KNOWN
8/ (& / lo2é
(_/ﬁ.ﬂem MANAGER APPROVAL DATEN
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RESOLUTION NO: 5336

A RESOLUTION BY THE KANSAS CITY BOARD OF PUBLIC UTILITIES, AN
ADMINISTRATIVE AGENCY OF THE UNIFIED GOVERNMENT OF WYANDOTTE
COUNTY/KANSAS CITY, KANSAS, APPROVING THE CONDEMNATION OF REAL
PROPERTY AND/OR REAL PROPERTY INTERESTS FOR THE BLACK SWAN LAKE
WATER MAIN REPLACEMENT PROJECT.

WHEREAS, the elected Board recognizes the necessity of acquiring certain real property and/or
real property rights to implement the laying-out, construction, installation, expansion, repair,
maintenance, operation, and use of the Black Swan Lake Water Main Replacement Project (the “Project™)
in Johnson County and Wyandotte County, Kansas; and

WHEREAS, Kansas statutes provide the Unified Government possesses the right and power to
acquire real property and real property interests through the exercise of eminent domain; and

WHEREAS, the KCBPU is an administrative agency of the Unified Government and
therefore eminent domain proceedings for KCBPU projects must be initiated by and in the name of the
Unified Government after Unified Government Board of Commissioners consideration and approval of a
Resolution and Ordinance; and

WHEREAS, the elected Board has determined that the Project is a necessary public
improvement and serves a public use; and

WHEREAS, the KCBPU offered just compensation to the owner(s) of record and negotiations to
acquire the property via voluntary sale have been initiated but have not resulted in voluntary acquisition
of various real property interests needed for the Project; and

WHEREAS, the Board of Public Utilities desires Unified Government Board of Commissioners’
consideration and approval of an eminent domain Resolution and Ordinance authorizing the
commencement of judicial proceedings in the District Courts where such real property interests are
located.

NOW, THEREFORE, BE IT RESOLVED BY THE KANSAS CITY BOARD OF
PUBLIC UTILITIES:

That the KCBPU Elected Board finds the use of eminent domain is appropriate
and necessary for the Project and hereby requests the Unified Government Board of Commissioners
consider and approve an appropriate eminent domain Resolution and an Ordinance authorizing the
commencement of judicial proceedings in the District Courts where such real property interests are
located.

ADOPTED BY THE GOVERNING BODY OF KANSAS CITY BOARD OF PUBLIC

UTILITIES THIS day of , 2026.

Attest:
Brett Parker Rose Mulvany Henry
Board President Secretary

Approved as to form:

Angela J. Lawson
Chief Counsel



